
Fractional Integrator 
Moderation of your L-10 team meetings by one of our 
experienced Intregrators.
5 Dysfunctions of a Team Training for Departments 
4 hour session. We bring Patrick Lencioni’s proven
concepts to building healthy teams in a practical way.
Step into the danger and have the tough conversations
your team needs to win together.
Team by Design Workshop 
4 hour session. Uncover intrinsic strengths for each
team  member and gain tools to better understand
people and team dynamics.
Integrator Mastermind Group 
12 monthly meetings for Integrators to meet for 4 hours
per month to IDS. Learn from each other on how to
become better leaders and upskill on EOS. 
Culture Index 
Includes 3 people trained in the tool (2-day training)
and unlimited assessments for 1 year.

EOS Implementation
LMA Training for Managers 
4 hour session. Includes LMA Tools and 5 leadership
abilities. 
Quarterly Rollout to Mid Managers and Teams
4 hour session. We help roll out and facilitate rock
building for each department. If we do multiple
quarters, we can help with refining scorecard and L-10
assistance. 
Process Building Workshop 
6-8 hours session. Develop 10-20 processes to
help your team develop all core processes in a fun,
dynamic and team-building activity. 

 

Unlocking Individual Purpose and Values 
8 hour session. This workshop activates strengths
and values, uncovers your purpose through stories,
themes, and patterns, and learn how to master your
message through your vision and mission. Learn more
with this video https://www.youtube.com/watch?
v=e2F7WWg0ELk 
360 Review 
As leaders, many times we don’t get feedback from
others. This program interviews 7 people in your 360
(could include family, friends, colleagues, employees,
past managers, etc.) by our trained specialist, and the
outcome is a powerful feedback to leverage your
strengths as a leader and person.
Individual Performance Coaching 
For leaders, managers or specific roles.

 

Schedule a call with
one of our experts!

Contact us at:
team@theprofitrecipe.com
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